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IHonoxenne
0 NMpeJ0TBPALLICHNH U YPeryJ1UPOBaHUM KOH(IUKTA MHTepecoB
B O0pa3oBaTe/ibHOI OpraHu3anuu

1. OO0mee moJioskeHNe

[TonoxeHnue pa3paboTaHO M YTBEPXKJIEHO B LENAX NPEAOTBpAIICHUS KOH(IUKTA HHTEPECOB B
NesITeIbHOCTH paboTHUKOB OOpa3oBaTeNbHOM opranuzanmuu (daree - Opeanuzayus) 1 BO3MOXKHBIX
HETaTUBHBIX MOCIIEACTBUI KOH(MIMKTAa HHTEpecoB st OpraHu3aium.

[Tonoxxenne o KOH(IUKTE HWHTEPECOB - OTO JIOKAJbHBIH HOPMATUBHBIA akT OpraHu3aiud,
YCTaHaBJIMBAIOIINN MOPSAIOK BBISBICHUS U YPETYIMPOBaHUS KOH(PINKTOB UHTEPECOB, BOSHUKAIOUINX Y
paboTHUKOB OpraHu3aiuy B X0/1€ BHIIIOJHEHUS UMH TPYIOBBIX 00513aHHOCTEH.

Kondmukr uHTEpecoB - cuTyauus, OpuU KOTOPOH JIMYHAS 3aUHTEPECOBAHHOCTH (MpAMAs UlU
Koceennas) padoTHrKa OpraHu3anuy BIMsIET WIM MOXET HNOBIMATh Ha HaJyleXkallee UCIOIHEHUEe UM
JOJDKHOCTHBIX (mMpy0oesix) 00s3aHHOCTEH WIM NPU KOTOPOHM BO3HUKACT WJIM MOXKET BO3HUKHYTH
MPOTHBOpPEYHE MEXAY JIMYHOM 3aMHTEPECOBAHHOCTHIO paOOTHMKA W NpaBaMH M 3aKOHHBIMU
uHTepecamu OpraHuzanuy, CHocOOHOE MNPHUBECTH K MNPUUMHEHHMIO Bpela IpaBaM U 3aKOHHBIM
HMHTEpecaM, UMYILECTBY U (uau) Ae0BOM pemyTanuu OpraHu3anuu.

B Ilpunoxenun 1 k Hacrosmemy IlonoxeHUIO COAEpKUTCS NPUMEPHBIM IEPEUYEeHb BO3MOXKHBIX
CUTyalui KOHQIMKTa UHTEPECOB.

OcHoBHOM 3amauei nesrenpHOCTH OpraHu3alMy 1O NPEJOTBPALICHUIO M YPEryJHPOBAHUIO
KOH(UINKTa MHTEPEeCOB  SBISETCA OIPAaHUYEHUE BIMSAHHUA YaCTHBIX HHTEPECOB, JIMYHOU
3aMHTEPECOBAHHOCTH PaOOTHUKOB Ha peain3yeMble UMM TPYJOBble (DYHKIIUH, TPUHUMAEMBbIE JI€JI0OBbIE
peuieHus.

2. Kpyr auu, nonagammux noji AeicTeue moJa0KeHust
HetictBue Hactosimero [lomoskeHust pactpocTpaHseTcs Ha BceX paboTHHKOB OpraHu3aiuu, B TOM
YHCIIE BHEIITHUX COBMECTUTEIIEH.

3. OcHOBHbIE NPUHIUINBI YIPABJIeHUS KOHQPJINKTOM HHTEPECOB B OPraHU3alMu

B ocHOBy pa0oTbl MmO ympaBieHHIO KOHQJIUKTOM UHTepecoB Ha OpraHu3aiuy IOJI0KEHbI
CIEyIOIINe TPUHIIUIIBL:
e 0053aTENLHOCTD PACKPBITUS CBEACHHI O PEATbHOM WIIH MOTEHIINATHLHOM KOH(MINKTE HHTEPECOB;



e UHAMBHUAyaJIbHOE PACCMOTPEHUE M OIEHKA pENyTallMOHHBIX pUCKOB aiusi OpraHuzauuu mpu
BBISIBJICHHH KaXX/10TO KOH()JIMKTAa HHTEPECOB M €r0 YPEryJIUpOBaHHE;

e KOH(UIEHIMAIBLHOCTD MPOLECCa PAaCKPBITUS CBEACHUM O KOH(MIMKTE MHTEPECOB U MpoIecca €ro
yperyJInpoBaHus;

e cobOmoaeHue OanaHca MHTepecoB OpraHuzanuu W paOOTHUKA MPHU YPETYJIUMPOBAHUU KOH(QIIMKTA
UHTEPECOB;

e 3ammTa pabOTHHKA OT MPECIIEJOBAHUS B CBA3H C COOOIIEHHEM O KOH(IMKTE MHTEPECOB, KOTOPBI
ObLT CBOEBPEMEHHO PACKPBIT PAOOTHUKOM U YPETyJIUpoBaH (npedomepaujer) Opranuzanuei.

4. Ilopsinoxk packpsiTHs KOH(IHKTA MHTepecoB padoTHukoM OpraHu3anuu ¥ NOPSAJO0K €ro
yperyJiMpoBaHusi, B TOM 4HcJie BO3MOXKHbIE CIIOCO0bI pa3pelieHusl BOSHMKIIEr0 KOH(IUKTA
HHTEpPecoB

[poueaypa packpbiTUsi KOHQUIMKTA WHTEPECOB JOBOIUTCS JO CBEICHUS BCEX pPaOOTHHKOB
Opranuzanuu. Y CTaHaBIMBAIOTCS CIIEAYIONINE BUA PACKPHITHS KOH(IUKTA HHTEPECOB, B TOM YHUCIIE:
e PaCKpBITHE CBEJICHHI O KOH(IMKTE HHTEPECOB MPH MIPUEMe Ha paboTy;

e PpaCKpBITHE CBEJICHHI O KOH(QIMKTE HHTEPECOB MPU Ha3HAYECHHH Ha HOBYIO JIOJDKHOCTB;
e pPa30BOE PACKPBITHE CBEJCHHIA IO MEPE BOSHUKHOBEHHSI CUTYaINi KOH(IMKTa HHTEPECOB.

PackpbiTiie cBesieHMH O KOH(JIMKTE WHTEPECOB OCYIIECTBISETCS B THCBMEHHOM BHJIC.
JIOJDKHOCTHBIM JIUIIOM, OTBETCTBCHHBIM 3a npuemM CBEJICHUH 0
BO3HUKAIOIINX (UMerouuxcs) KOHOIUKTAX UHTEPECOB, SBISAETCS (HAUMEHOBAHUE OONNCHOCTU).

OpraHoM, OCYIIECTBISIOIIUM PACCMOTPEHHE TMPEICTABICHHBIX CBEICHUH M YPETYJIHpPOBaHHE
KOH(IMKTA HHTEPECOB sABisieTcss KoMUCCHs M0 MPOTUBOACUCTBHUIO KOppyniwu Opranusanuu (daee -
Komuccus).

Opranu3zanus O0epeT Ha ce0sl 00513aTeNbCTBO KOHPHUICHIIUATBHOIO PAaCCMOTPEHUS MPEACTaBIEHHBIX
CBEIICHUH W yperyiupoBaHus KoH(pukTa uHTepecoB. [locTynuBimias uHGOpPMAIHs TODKHA OBITH
TIIATEIILHO TpoBepeHa KoMuccuel ¢ 1enbro OlEHKH CEPhe3HOCTH BO3HUKAIOMIMX it OpraHu3aiuu
PHUCKOB M BBIOOpa HamboJiee OAXomsIe (popMbI yperyarupoBaHus KOHPIIMKTa UHTEpecoB. B utore
9TOi paborbl Komuccusi MOXeT NPUHTH K BBIBOLY, YTO CHTYalls, CBEACHHUS O KOTOPOW ObUIM
NpeACTaBICHbl PAOOTHUKOM, HE SIBIISICTCS KOH(PIUKTOM UHTEPECOB U, KaK CIEACTBUE, HE HYXKIACTCS B
CIIEIUATIbHBIX CIOCO0axX yperyiupoBanus. Komuccus Tak:ke MOKET IPUITH K BBIBO/LY, YTO KOH(IUKT
WHTEPECOB UMEET MECTO, U HCIIOJIb30BaTh PA3IMYHBIE CITIOCOOBI €T0 pa3pelieHus], B TOM YHCIIe:

e OrpaHMYEHHE JOCTyNna pabOTHUKA K KOHKPETHOW HH(MOpPMAIUH, KOTOpas MOXET 3aTparhBaTh
JIMYHbIC UHTEPECHl paOOTHUKA,

e JIOOPOBOJIBHBINM OTKa3 paboTHWka OpraHu3alMd WIH €ro OTCTPaHEHUE (HOCMOsIHHOe — UlU
8peMeHHOe) OT y4acTHsl B OOCYXIECHHH W TIPOIeCCEe MPUHATHS PEIICHUH IO BOMpOcaM, KOTOPHIE
HAXOJATCS WX MOTYT OKa3aThCs MOJT BIMSHUEM KOH(DIMKTa HHTEPECOB;

e TEpPecMOTp M U3MEHEHUE (DYHKIIMOHAIBHBIX 0053aHHOCTEH PaOOTHHKA;

e TIepeBOJ pPabOTHHKA Ha JOJDKHOCTB, IPEIyCMaTPUBAIOUIYIO BBHIMOJIHEHUE (PYHKIMOHAIBHBIX
0053aHHOCTEH, HE CBSI3aHHBIX C KOH()JIMKTOM UHTEPECOB;

e OTKa3 pabOTHUKAa OT CBOETO JMYHOTO MHTEpEca, MOPOXKAAIOUIET0 KOH(IUKT C HHTEpecaMu
OpraHH3alluH;

e YBOJbHEHHE PA0OTHUKA M3 OPraHU3AIMHU 110 HHUIIMATHBE PaOOTHHUKA.

[lpuBencHHBII TEpPEeYeHb CIIOCOOOB  pa3pelieHus KOH(IUKTAa HWHTEPECOB HE  SBISETCS
WCYEPIBIBAIOIIAM. B KaK70M KOHKPETHOM Ciydae Mo JOroBopeHHOCTH OpraHu3aluu u paOOTHHKA,



PAcKpBIBIIIETO CBEJEHUS O KOH(DIWKTE HMHTEPECOB, MOTYT OBITh HaWJEHBI WHBIE (OPMBI €ro
yperyJIHpOBaHUS.

[Ipu pazpeniernn UMeroIerocst KOHMINKTa HHTEPECOB CIEAYeT BBIOpaTh Haubosee " MATKyI0" Mepy
YPETYIUPOBAHMS M3 BO3MOXHBIX C YUYE€TOM CYIIECTBYIOIIMX OOCTOSITENHCTB. bojee kecTkue Mepsl
ClIelyeT UCIOJb30BaTh TOJBKO B CiIydae, KOTJa 3TO BBI3BAHO peajbHOW HEOOXOIMMOCTHIO WM B

n

ciydae, ecinu Oonee " Msrkue" Mepbl OKazadMCh HEIOCTaTO4YHO 3(PdekTuBHbIMHU. [Ipu npuHATHU
pelieHns 0 BBIOOpE KOHKPETHOTO METO/a pa3pelieHus] KOH(IUKTa WHTEPECOB BaXXHO YUHUTHIBATh
3HAYUMOCTh JIMYHOTO MHTEpeca paOOTHUKA W BEPOSTHOCTH TOTO, YTO ATOT JIMYHBIA WHTEpec OyaeT

peanu3oBaH B yuiep0 nnrepecam Opranuszanuu.

5. Oo6si3aHHOCTH Ppa0OTHMKOB B CBSI3M € PACKPBITHEM M YPeryJMpoBaHHEM KOH(JIMKTA
HHTEpPecoB

e TIpU MPHUHATHUH PELICHUH MO JEJIOBBIM BOIPOCAM M BBIMOJHEHHH CBOMX TPYJOBBIX 00s3aHHOCTEH
PYKOBOJICTBOBaThCSl MHTepecamu OpraHuzanuu - 0e3 y4yeTa CBOMX JHYHBIX HHTEPECOB, MHTEPECOB
CBOWX POJICTBEHHHUKOB H JPy3eH;

e u30erartb (no 803MOdCHOCMY) CUTYallUd U 0OCTOSTENBCTB, KOTOPHIE MOTYT MPUBECTH K KOHQIHUKTY
MHTEPECOB;

e pacKpbIBaTh BO3HHUKIIHNH (peaibHbiil) WITH MOTEHINAIBHBIN KOH(PIUKT HHTEPECOB;

e COJCHMCTBOBATH YpPETyJIUPOBAHUIO BOSHUKIIETO KOH(IINKTA HHTEPECOB.



IIpuaoxenue 1

TunoBble cUTyauuu KOHQPJIMKTA HHTEPECOB

1. PaGotHuk OpraHuzanu B XOJI€ BBIIIOJIHEHUS CBOUX TPYAOBBIX OOS3aHHOCTEM Y4YacTBYET B
MPUHITUU PEIICHUN, KOTOPbIe MOTYT IIPUHECTH MaTepuaIbHyI0 UM HEMAaTepUAIbHYIO BHITOAY JHUIIaM,
SBJIAIOIIAMCS €T0 POACTBEHHHUKAMM, IPY3bsIMU WM MHBIM JIMLAM, C KOTOPBIMH CBSI3aHA €ro JINYHAs
3aMHTEPECOBAHHOCTb.

Bo3MoskHbIe €rOCOOBI YperyJaupoBaHUs: OTCTpaHEHHE pPAaO0OTHHKA OT HPUHATHS TOTO PEIICHU,
KOTOPOE SIBJIIETCS IPEIMETOM KOH(IMKTa HHTEPECOB.

2. PaborHuk OpraHu3alid y4acTBYeT B TNPHUHATUM KaJpOBBIX pEHICHWH B OTHOIICHUH JIHUII,
SIBJIIOIINXCS] €r0 POJICTBEHHUKAMHU, APY3bSIMU WM MHBIMH JIMLIAMH, C KOTOPBIM CBsI3aHa €r0 JINYHAast
3aMHTEPECOBAHHOCTb.

Bo3moxHbIe crtocOObl yperyJlInpoBaHus: OTCTpaHEHHWE pabOTHHKA OT MPUHSATHS PELIeHUs, KOTOpoe
SIBJISIETCSL TIPEAMETOM KOH(JIMKTa WHTEPECOB; IepeBOj] PabOTHUKA (€20 nooduuHeHHO20) HA WHYIO
JOJPKHOCTB MJIM U3MEHEHHUE KpyTa ero JOJKHOCTHBIX 00s3aHHOCTEH.

3. PabotHuk OpraHuzanuy WJId HHOE JIMIO, C KOTOPHIM CBS3aHA JIMYHAs 3aUHTEPECOBAHHOCTD
pabOTHHKA, BBHIMONHAET WJIM HaMEPeH BBINOJHATH OIUIAYMBAEMYI0 pabOTy B MHOW OpraHM3alluy,
UMEIOLIEH JiesioBble OTHOIIEHUs1 ¢ OpraHu3anueil, HaMepeBaoIEelcss YCTAHOBUTh TAKUE OTHOIICHUS
WJIU ABJISIFOIICICS €€ KOHKYPEHTOM.

Bo3moxHbIe crtocOObl yperyJlInpoBaHUs: OTCTpaHEeHHUE pabOTHHKA OT MPUHATHS PELIeHUs, KOTOpoe
SBJISIETCS IPEIMETOM KOH(MIMKTAa MHTEPECOB; peKOMEHIAIMsI paOOTHUKY OTKA3aThCsl OT BBIMOIHEHUS
WHOH OITayuBaeMon paboThI.

4. PabotHuk OpraHu3zaly OpUHUMAET pelieHue o 3akynke IIpeanpustieM TOBapoB, SIBISIOLIMXCS
pe3ysbTaTaMy UHTEIJIEKTYaIbHOU IEATENBHOCTH, Ha KOTOPYIO OH MJIM MHOE JIMIIO, C KOTOPBIM CBs3aHa
JUYHAas 3aMHTEPECOBAHHOCTh paOOTHHKA, 00J1a/1aeT UCKITIOUNUTEIHBIMU MPaBaMH.

Bo3MoskHbIe crIOCOOBI yperyaupoBaHus: OTCTpaHEeHHe paOOTHHUKA OT MPHUHATHS PELICHHs, KOTOpOoe
SBIISICTCS TPEIMETOM KOH(DIMKTAa HHTEPECOB.

5. PaborHuk OpraHuzanuu WiIM HHOE JIMIO, C KOTOPBIM CBsI3aHA JIMYHAs 3aUHTEPECOBAHHOCTH
paboTHUKA, BJIaJie€T LEHHBIMM OyMaramMu OpraHH3allud, KOTOpas HMEET JAEJIOBble OTHOILIEHHUS C
Opranu3zanueii, HAMEpEBaeTCsl YCTAHOBUTH TaKH€ OTHOIICHUSI UJTH SIBIISIETCS €€ KOHKYPEHTOM.

Bo3MmorkHBIE cIOCOOB! yperyIupoBaHus: OTCTpaHEHHE PaOOTHUKA OT MPHUHATHUS PELICHUs, KOTOpOe
ABIIICTCSL NPEIMETOM KOH(QUIMKTa HMHTEPECOB; HM3MEHEHHE TPYAOBBIX 00s3aHHOCTEH pabOTHHKA;
pexoMeHaanus paboTHUKY NMPOJaTh UMEIOIIUECs [IEHHbIe OyMaru Wi nepeaarb UX B JOBEPUTEIBHOE
yIpaBJICHUE.

6. PaborHuk OpraHuzanuu WIM HHOE JIMIO, C KOTOPBIM CBsI3aHA JIMYHAs 3aUHTEPECOBAHHOCTH
paboTHHKa, UMeeT (PMHAHCOBBIE MM MMYIIECTBEHHbIE 00s3aTeNbCTBA NIepe]] OpraHu3anueii, KoTopast
MMeEeT JIeJIoBble OTHOIIeHHUA ¢ OpraHuzanueld, HamMepeBaeTcs yCTaHOBUTh TAKUE OTHOILEHUS WM
SBIISIETCS] €€ KOHKYPEHTOM.

Bo3MmorkHBIE cIOCOOB! yperyIupoBaHus: OTCTpaHEHHE PaOOTHUKA OT MPHUHATHUS PELICHUs, KOTOpOe
ABIIICTCS. NPEIMETOM KOH(QUIMKTa HMHTEPECOB; M3MEHEHHE TPYAOBBIX 00s3aHHOCTEH pabOTHHKA;
MOMOIIlb paOOTHHUKY B BBIMOJHEHWU (PUHAHCOBBIX WJIM MMYIIECTBEHHBIX 0053aTeNbCTB, HANpPUMED,
MyTeM MPeOCTaBICHHS CCY/Ibl OpraHu3ae-padoTo1aTeNneM.

7. PabGotHuk OpraHuzanuyd TpUHUMAET penieHuss o0 YCTaHOBJIEHMH (coxpaneHuu) NeNOBBIX
oTHomIeHn OpraHu3aluu ¢ OpraHu3anyel, KoTopas UMeeT nepesl padOTHUKOM WM MHBIM JIULIOM, C
KOTOpPBIM CBfI3aHA JINYHAS 3aMHTEPECOBAHHOCTh pPAOOTHHMKA, ()MHAHCOBBIE WM HMYIIECTBEHHBIE
00s13aTeNbCTBA.



Bo3MoskHBIE cIOCOOBI YPEryJIMpOBaHUs: OTCTpaHEHHE pAaOOTHHUKA OT MPHUHSITHS PEIICHHs, KOTOPOe
SBIISICTCS TPEIMETOM KOH(DIMKTAa HHTEPECOB; U3MEHEHNE TPYIOBBIX 00s13aHHOCTEH paboTHHKA.

8. PaborHuk OpraHuzanuy WIM HHOE JIMIO, C KOTOPBHIM CBsI3aHAa JIMYHAS 3aUHTEPECOBAHHOCTD
paboTHUKA, MOTy4YaeT MaTepuajbHble Ojlara WM yCIyrd OT OpPTaHU3alluM, KOTOpas UMEEeT JIeJ0BbIe
oTHomeHusa ¢ OpraHuzanueil, HaMepeBacTCsl YCTAHOBUTb TAKUE OTHOLIEHUS WIN SBISETCS €€
KOHKYPEHTOM.

Bo3MokHBIE  CITOCOOBI  yperynupoBaHMs:  peKOMEHJAalMs  pabOTHUKY  OTKa3aThCsl  OT
MPEJOCTaBIAEMBbIX OJlar MM YCIyr; OTCTpaHeHHe paOOTHUKA OT MPHUHATUS pelIeHHs, KOTOpoe
SBIISICTCS TPEIMETOM KOH(IMKTAa HHTEPECOB; U3MEHEHHE TPYIOBBIX 00s13aHHOCTEH paboTHHKA.

9. PaGotHuk OpraHuzaluy WM MHOE JMUIO, C KOTOPHIM CBSi3aHA JIMYHAs 3aMHTEPECOBAHHOCTH
paboTHUKA, MOJIy4YaeT JOPOTOCTOSIIME IMOAAPKA OT CBOETO MOJYMHEHHOTO WM HHOrO pabOTHHKA
Opranu3zaiuy, B OTHOILIEHUU KOTOPOTO PaOOTHHK BBIMOJIHAET KOHTPOJIbHbBIE (DYHKITHH.

Bo3MmokHBIE CHOCOOBI yperylupoBaHUs: pPEKOMEHJAlMsl pabOTHUKY BEpPHYTb JIOPOTOCTOSIIHIMA
MIOJApOK  JAPUTENI0; YCTAHOBJICHWE IPABHUI KOPIOPATHBHOIO IIOBEJECHMS, PEKOMEHIYIOIINX
BO3/IEP)KUBATBCS  OT JAPEHUS/TIPUHATUS JOPOTOCTOSIIUMX IOJApKOB; TIEpeBOoj pabOTHHKA (e2o
NOOYUHEeHH020) Ha UHYIO JJOJDKHOCTD MITM M3MEHEHHUE KpyTa ero JJOKHOCTHBIX 00s3aHHOCTEH.

10. PabotHuk OpraHu3anyy yIOJHOMOYEH NPUHUMATh PELIEHUS 00 yCTaHOBJIEHUH, COXPAaHEHUH
WJTU TIPEKPAIeHUH JIEJIOBBIX OTHOIEHUN OpraHuszanuu ¢ OpraHu3aluei, OT KOTOPO eMy MOCTyIaeT
MPEJIOKEHUE TPYA0YCTPOICTBA.

Bo3moxHbIe crtocoObl yperyJInpoBaHUs: OTCTpaHEHHWE pabOTHHKA OT MPUHATHS PELIeHUs, KOTOpoe
SBJISICTCS IPEIMETOM KOH(IMKTAa UHTEPECOB.

11. PaGoramk OpraHm3aniud HUCIOJB3yeT HHGOPMAIMIO, CTaBIIYIO €My H3BECTHOH B XOJe
BBITOJIHEHUS] TPYJOBBIX OOS3aHHOCTEH, JJIS MOJIyYeHHUs! BBITOJAbI MM KOHKYPEHTHBIX MPEUMYIIECTB
IIPU COBEPUICHHH KOMMEPYECKHUX CHEIOK JUIs ce0s WJIM MHOTO JIMIA, ¢ KOTOPHIM CBSi3aHa JIMYHAS
3aWHTEPECOBAHHOCTh PAOOTHHKA.

Bo3MokHBIE C€ITOCOOBI  yperyqupOBaHHS: YCTAaHOBJICHHWE NPaBWI KOPHOPATUBHOTO TIOBEACHUS,
3ampemaninuX padOTHUKAM pasrialleHHe WM KCIOJIb30BaHHE B JMYHBIX IENAX HH(OpMAaIHH,
CTaBIIEH UM U3BECTHOM B CBSI3U C BBHIIIOJIHEHUEM TPYA0BBIX 00S3aHHOCTEM.
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